Appendix A: 

14,512 Community Development Work-Study Program 

FEDERAL AGENCY: 

POLICY DEVELOPMENT AND RESEARCH, DEPARTMENT OF 
HOUSING AND URBAN DEVELOPMENT 

AUTHORIZATION: 

Housing and Community Development Act of 1987, Section 501(b)(2), 
Public Law 100-242; Housing and Community Development Act of 1974, 
Section 107, as amended. 

OBJECTIVES: 

Under the Community Development Work-Study Program(CDWSP), HUD 
will make grants to institutions of higher education, either directly or 
through areawide planning organizations or States, for the purpose of 
providing assistance to economically disadvantaged and minority 
students who participate in community development work-study programs 
and are enrolled in full-time graduate programs in community and 
economic development, community planning or community management. 
The primary objectives of the program are to attract economically 
disadvantaged and minority students to careers in community and 
economic development, community planning, and community 
management, and to provide a cadre of well qualified professionals to 
plan, implement, and administer local community development programs. 

TYPES OF ASSISTANCE: 

Project Grants. 

USES AND USE RESTRICTIONS: 

Institutions of higher education, areawide planning organizations or 
States may apply for grants to assist economically disadvantaged and 
minority students who participate in CDWSP's and are enrolled in full-time 
graduate programs in community and economic development, community 
planning or community management, or other related fields of study. 
Related fields include public administration, urban management, urban 
planning, and exclude social and humanistic fields such as law, 
economics (except urban economics), social work, psychology, education 
and history. 

ELIGIBILITY REQUIREMENTS: 

Applicant Eligibility: Institutions of higher education offering graduate 
degrees in a community development academic program are eligible. An 
areawide planning organization (APO) or a State may apply for 
assistance for a program that will be conducted by two or more 
institutions of higher education. Institutions of higher education 
participating in an APO program must be located within the metropolitan 
or non-metropolitan area served by the APO. Institutions of higher 



education participating in a State program must be located within the 
State. 

Beneficiary Eligibility: The principal beneficiaries of the 
Community Development Work-Study Program are economically 
disadvantaged students who seek careers in community and 
economic development, community planning, community 
management or other related fields of study. 

APPLICATION AND AWARD PROCESS: 

Preapplication Coordination: Applicants will have to respond to a HUD 
Notice of Funding Availability (NOFA) which will be published yearly in the 
Federal Register. This program is excluded from coverage under 
Executive Order 12372 and OMB Circular No. A-102. 

Application Procedure: Not applicable. This program is excluded 
from coverage under OMB Circular No. A-1 10. 

Award Procedure: Applicants who respond to the yearly NOFA 
and compete successfully by being selected by the review panel 
will be awarded a grant. HUD will usually make an award within 
forty to fifty five (40-55) days of the closing date of the RFGA. 

Deadlines: Competition. Determined by NOFA date published in 
the Federal Register. 

Range of Approval/Disapproval Time: Generally within 40 to 55 
days. 

Appeals: None. 

Renewals: Applications will have to be submitted on a yearly 
basis for a two (2) year funding cycle in response to a Notice of 
Funding Availability. 

ASSISTANCE CONSIDERATIONS: 

Formula and Matching Requirements: None. 

Length and Time Phasing of Assistance: Assistance is for an 
annual two year program funding cycle (August-July). 

POST ASSISTANCE REQUIREMENTS: 

Reports: Semi-annual and final reports. 

Audits: In accordance with the provisions of OMB Circular No. A- 
133 (Revised, June 24, 1997), "Audits of States, Local 
Governments, and Non-Profit Organizations," nonfederal entities 
that receive financial assistance of $300,000 or more in Federal 
awards will have a single or a program-specific audit conducted for 
that year. Nonfederal entities that expend less than $300,000 a 



year in Federal awards are exempt from Federal audit requirements 
for that year, except as noted in Circular No. A-133. 



Records: The applicant must maintain records with regard to 
management and work plans including schedules for major 
activities, student monitoring procedures, and the assignment of 
staff to the program. Also the applicant must submit information 
describing the student's racial, ethnic and income characteristics; 
the student's academic, placement and employment status; and the 
amount of assistance provided to the student. Such information 
must be submitted upon completion of each academic school term 
for the institution until all assisted students have completed their 
participation in the CDWSP. 

FINANCIAL INFORMATION: 

Account Identification: 86-01 62-0-1 -451 . 

Obligations: (Grants) FY 99 $3,517,213; FY 00 est $3,000,000; 
and FY 01 est $3,000,000. (NOTE: Amounts reported reflect 
allocation of new budget authority rather than obligation amounts.) 

Range and Average of Financial Assistance: Applicants 
generally receive funding to assist four students, with an average 
grant per student of $30,000. 

PROGAM ACCOMPLISHMENTS: 

Approximately 150 students are assisted each year in obtaining their 
masters degrees in a community building field. 

REGULATIONS, GUIDELINES, AND LITERATURE: 

24CFR 570.415. 
INFORMATION CONTACTS: 

Regional or Local Office: None. 

Headquarters Office: For application kits, contact HUD USER, 
P.O. Box 6091, Rockville, MD 20849. Telephone: 1-800-245-2691. 
Direct technical questions to Jane Karadbil, Office of University 
Partnerships, Department of Housing and Urban Development, 
Room 8110, 451 7th Street, SW., Washington, DC 20410. 
Telephone: (202) 708-1537, extension 5918. 

RELATED PROGRAMS: 

14.513. Hispanic-Serving Institutions Work-Study Program . 
EXAMPLES OF FUNDED PROJECTS: 

Not applicable. 
CRITERIA FOR SELECTING PROPOSALS: 



Competitive process. Criteria will be published in the Notice of Funding 
Availability. 
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Appendix B: Detailed Description of Phases 



The following table describes each phase of the process along with the 
activities and positions that are involved in its successful completion. 



Phase 


Position 
Involved 


Descriptions/Activities 


Pre- 

Application 
Phase 


Application 
Manager 


Set new Initiative objectives, 
funding, and timeline; Publish new 
Initiative to web; Clarify 
applicants' questions about 
Initiative characteristics 


Pre- 

Application 
Phase 


Applicant 


Search for Initiative; Download 
necessary forms, Set estimated 
funding requirements, Publish 
Initiative/Application questions to 
web; Send in Application 


Application 
Intake Phase 


Application 
Manager 


Receive applications; monitor 
applications for errors, missing 
info, appropriate signature; create 
entry for the application, 
organization, contact; prepare for 
assessment 


Review Phase 


Review 
Manager 


Coordinate application distribution 
to Reviewers; monitor returns; 
conduct final evaluations of 
applications; provide results to 
Grants Mgr and discuss applications 
under negotiation 


Review Phase 


Reviewer 


Receive applications from Reviewer 
Mgr; conduct assessment; create 
notes, activities, and attachments 
for application; return application 
with all descriptions and score 


Award Phase 


Grants 
Manager 


Final decision on negotiated 
applications, funds allocated, and 
level of support set; 


Administration 


Grants 
Manager 


Coordinate obligation of f unds ; 
maintain agreement guidelines; 
monitor program results, completion 
of milestones, and scheduling 
effectiveness; give Approvals for 
transactions 


Administration 
» Financial 


Financial 
Manager 


Document financial transactions; 
authorize payment requests; monitor 
obligation, accruals, and amt . paid 
to grantee; maintain account history 



Closeout 


Grants 


Closeout Agreement by agency and by 




Manager 


grantee; all funds are obligated; 
milestones met; objectives achieved; 



Appendix C: Financial Manager (Financial Management) 



Screens 


Views 


Initiatives 


Initiative Finance 


Applications 


Attachments; Activities; Notes; Finance 
Summary; Accounting History; Payments; Payment 
Requests; Accrual; Closed Agreements 



Appendix D: Database (Grant Organization) 



A database includes organizations that are repeat clients or first time grant 
applicants with the granting entity. The fields identity key contact 
information, relationship with other organizations, and application history of 
each organization. 



Field Name 


Type 


Use 


Custom 


Notes 


Annual 
Revenue 


Number 


Grantee annual 
revenue 


Yes 




Date Formed 


Date 


Date entered into 


No 




Employees 


Number 


Number of employees 

O. L. Wi y CtllJL ZiGL U- -L LJJ.1 


No 




Row Status 


BOOL 


Flag designates a 

new cXlLXy 


No 




Name 


AlphaNum 


Name of Grant 
Organization 


No 




Location 


AlphaNum 


Address 


No 




Main Phone 
Number 


Number 


Phone # 






Main Fax 
Number 


Number 


Fax # 






Home Page 


AlphaNum 


URL 


No 




Type 


AlphaNum 


Account Type 


No 


LOV Table 


Sales Rep 


AlphaNum 


Account Team with 
one or more members 


No 




Account 
Status 


AlphaNum 


Status 


No 


LOV Table 


Parent 

Account Name 


AlphaNum 


Identifies 
Relationship 
between Accounts 


No 




Parent 

Account 

Location 


AlphaNum 


Address for Parent 
Account 


No 




Assignment 
Area Code 


Number 


Area Code for 
Assignment 


No 




Assignment 
Country Code 


Number 


Country Code for 
Assignment 


No 




DUNS Number 


Number 


DUNS Number 


NO 





Appendix E: Reviewer (Assessments) 



Screens 


Views 


Initiatives 


All Initiatives; Overview; Attachments 


Applications 


Attachments; Activities; Assessments; Notes 



Appendix F: Review Manager (Review Management) 



Screens 


Views 


Initiatives 


All Initiatives; Overview; Attachments 


Applications 


Completed Applications; Attachments; 
Activities; Assessments; Notes 



Appendix G: Grants Manager (Grants Management) 



Screens 


Views 


Initiatives 


All Initiatives; Mailing List; Attachments; 
Applications; Initiative Finance 


Applications 


All Applications; Completed Applications ; 
Attachments; Activities; Assessments; Notes; 
Application Finance 


Grant Organizations 


All Grant Organizations 



Appendix H: Literature Screen 



The Literature screen maintains a list of reproducible documents that can be 
sent to contacts, granting agencies, and applicants. 



View 


Use 


Applets 


Custom 


Literature 


Lists all available 
pieces of 
literature 


Sales Tools List Applet; 
Sales Tool Entry Applet 


No 


Product 
Literature 


Easy navigation 
through product 
literature 


Literature Tree Applet; 
Product Line Applet 


No 



Appendix I: Overview 



Below is detailed description of the key positions and the associated 
responsibilities within the MGMS. Some positions only have one 
responsibility, but as the solution grows with further functionality, new 
positions will be added and established positions will gain responsibilities. 



Position (Y) vs. Responsibilities (X) 





Grants 
Management 


Financial 
Management 


Review 
Management 


Reviews 


Application 
Intake 


Ongo 
Supp 
Mana 


S ADM IN 


X 


X 


X 


X 


X 


X 


Grant s 
Manager 


X 


X 


X 








Financial 
Manager 




X 










Review 
Manager 






X 


X 






Reviewer 








X 






Application 
Manager 










X 


X 


Ongoing 
Support 
Manager 












X 



Appendix J: Grants Applications Screen 



The grants applications screen is a module designed to allow the applicant to 
navigate through a list of all published grants initiatives that are currently 
soliciting applications for award. The applicant can then apply online by, 
choosing the Initiative and filling out the necessary forms online. The 
applicant can then periodically check on the status of their application by 
accessing the system and finding their most recent application. 



Views 


Applets 


Use 


Log Intent To Apply 


Custom HTML 


Table for choosing 
Initiative and naming 
Grant Organization 


Online Application 


Opportunity List 
Applet 


Search Spec, only 
displays current 
online application 


Available Initiatives 


Custom HTML: Available 
Initiatives; Selected 
Initiatives 


Lists All Available 
Initiatives for 
application (Published 
Initiatives) 


View Application 
Status 


Opportunity List 
Applet 


All Applications for 
Grant Organization 


Application Detail 
View 


Opportunity Form 
Applet; Opportunity 
Attachment Applet 


Drilldown from 
Opportunity List 
Applet; provides 
further detail of 
application 



Appendix K: Grant Initiatives Screen 



The Grant Initiatives screen presents the User a list of all published 
Initiatives, along with summaries and attachments. The User can also 
conduct a search for a specific Initiative by topic area. 



Views 


Applets 


Use 


Current Grant 
Initiatives 


Web Campaign List 


All Initiatives 
published to web 


Initiative Summaries 


AMS Grants - Campaign 
Summary; Campaign 
Attachment Applet 


Initiative 
descriptions and 
attachments to provide 
further info. 


Grant Initiatives 
Search 


Custom HTML 


Search Table with list 
of Products 


Grant Initiative 
Search Results 


Web Campaign List 


Returns results from 
inquiry 



Appendix L: Grant Organization Screen 



View 


Use 


Applets 


Custom 


My Accounts 


Accounts owned 
by User 


Account List Applet ; Account 
Entry Applet 


No 


My Team ' s 
Accounts 


Teams Accounts 


Account List Applet; Account 
Entry Applet 


No 


All Grant 
Organizations 


Grant 

Organizations 


Account List Applet; Account 
Entry Applet 


No 


Grants 


Grant history 
for account 


Account Form Applet; Grants 
List Applet 


Yes 


Activities 


Activities for 
account 


Account Form Applet; Account 
Activity List Applet 


No 


Activity 
Plans 


Schedules 
activities and 
action plan for 
account 


Account Form Applet ; 
Activity Plan List Applet; 
Activity Plan Action Applet 


No 


Agreements 


Agreements with 
organization 


Account CSN Detail Applet 
NB; Agreement List Applet 


No 


Attachments 


Holds 

attachments for 

specific 

account 


Account Form Applet; Account 
Attachment Applet 


No 


Contacts 


Representatives 
for 

organization. 


Account Form Applet : Account 
Contact List Applet 


No 


Entitlements 


Extent of 
relationship 
for account 


Account CSN Detail Applet 
NB; Account Entitlement List 
Applet 


No 


Explorer 


N/A 


Account Tree Applet ; 
Account List Applet 


No 


Notes 


Ability to 
attach notes to 
applications 


Account Form Applet ; 
Account Note Applet ; Account 
Private Note Applet 


No 


Projects 


Related 
projects 


Account Form Applet; Account 
Project List Applet 


No 


Service 
Agreements 


N/A 


Account CSN Detail Applet 
NB; Account Service 
Agreement List Applet 


No 


Service 
Explorer 


N/A 


Account Tree Applet ; 
Account List Applet 


No 



Service 
Profile 


Service 
overview 


Account CSN Detail Applet 
NB; Asst Mgt- Asset List 
Applet; Service Account 
Profile Applet; Service 
Account Contact list Applet 


No 


Inquiries 


Service 
Requests by 
organization 


Account CSN Detail Applet 
NB; Account Service Request 
List Applet 


No 



Appendix M: Grant Initiative Opportunity 



A grant initiative application is submitted to a granting agency for review and 
possible award. Its fields identify the applying entity, the application status, 
and summary financial information. 

Field Mapping 



Field Name 


Type 


Use 


Custom 


Notes 


Opportunity- 
Revenue Class 


AlphaNum 


Stage 


No 




Created 


Date 


Records Date 
that 

application was 
completed by 
grantee 


No 




Close Date 


Date 


Date Received 
by Agency 


No 


Close Date 
=> Created 


DateS tateRecei 
ved 


Date 


Date when 
received by 
state agency 


Yes 


Field for 
federal 
compliance 
purposes . 


Account 


AlphaNum 


Grantee 

organization 

Name 


No 




Account 
Location 


AlphaNum 


Address 


No 




Account Fiscal 
Year End 


Date 




Yes 




Appl i cant Type 


AlphaNum 


Applicant 
Description 
from Form 424 


Yes 


Form 424 is 
Application 
for Fed. 
Assistance 


Application 
Type 


AlphaNum 


Application 
Description 


Yes 


Form 424 
Field 


AreasAf f ected 


AlphaNum 


Names of 
cities, 
counties, 
states 


Yes 


Form 424 
Field 


Cf daNumber 


Number 


Catalog of 

Federal 

Domestic 

Assistance 

Numbers 


Yes 


Form 424 
Field 



CongDistApp 


AlphaNum 


Applicant' s 

Congressional 

District 


Yes 




CongDistProj 


AlphaNum 


Proj ect ' s 
Congressional 

Dl qf T~H ft" 

-!— ' J- O I— J- J_ L. 


Yes 




Contact Rep 
First Name 


AlphaNum 


Contact First 
Name 


No 


Contact Rep 

Authorized 
Contact 


Contact Rep Id 


Number 


Id Number 


No 




Contact Rep 
Last .Name 


AlphaNum 


Contact Last 
Name 


NO 




Contact Rep 
Name 


AlphaNum 


Contact Rep for 
account 


No 


Contact Rep 
may (not) = 
Authorized 
Contact or 
Key Contact 


De 1 inquentDebt 


BOOL 


Delinquent on 
Fed. Debt 
Notice 


Yes 


Form 424 
Field 


EIN 


Number 


Employer 

Identification 

Number 


Yes 




ExemptTypel23 7 
2 


Date 


Executive Order 
12372 Status 


Yes 


if 

application 
is subject 
to review 
by E.O. 

i 9-379 


Grants - 

Accounting 

Template 


AlphaNum 


Momentum 
Accounting 


Yes 


LOV Table 


Grants - 
Accrued Amount 


Number 


Current Accrued 
Amount 


Yes 




Grant s - 

Application 

Score 


Number 


flcopq Qm^n i~ 
rliD oCOi3 LUC.1.L L 

score 


i es 


In Review 
phase 


Grants - 
Approved by FM 
Datetime 


Date 


Date/time stamp 
of Financial 
Manager' s 
Add r oval of 


Yes 




Grants - 
Approved by FM 
Flag 


BOOL 


Flag indicating 
that the 
obligation has 
been approved 
by Financial 
Manager 


Yes 





Grants - 
Approved by FM 
Login 


AlphaNum 


Login ID for FM 


Yes 




Grants - 
Approved by GM 
Datetime 


Date 


Date/time stamp 
of Grants 
Manager' s 
Approval of 
Obligation 


Yes 




Grants - 
Approved by GM 
Flag 


BOOL 


Flag indicating 
that the 
obligation has 
been approved 
by GM 


Yes 




Grants - 
Approved by GM 
Login 


AlphaNum 


Login ID for 
Grants Manager 


Yes 




Grants - 
Approved 
Amount 


Number 


Current 

Obligation 

Amount 


Yes 




Grants - 

Assessment 

Number 


Number 


Number of 
completed 
reviews 


Yes 




Grants - 
Commitment 
Approved by GM 
Datetime 


Date 


Date/ time stamp 
of Grants 
Manager' s 
Approval of 
Commitment 


Yes 




Grants - 
Commitment 
Approved by GM 
Flag 


BOOL 


Flag indicating 
that the 
commitment has 
been approved 
by GM 


Yes 




Grants - 
Commitment 
Approved by GM 
Login 


AlphaNum 


Login ID for 
Grants Manager 


Yes 




Grant s - 

Commitment 

Number 


Number 


Momentum Doc # 
Commitment 


Yes 




Grants - Last 
Accrual Number 


Number 


Counter for the 
total number of 
accruals 


Yes 




Grants - Last 
Mod 


Number 


Last amendment 
# for this 
application' s 
obligation 


Yes 




Grants - Last 
Payment Number 


Number 


Counter for the 
total number of 
payments 


Yes 





Grants - 

Obligation 

Number 


Number 


Momentum Doc # 


Yes 




Grants - Paid 
Amount 


Number 


Total amount 
paid against 
this 

application' s 
obligation 


Yes 


Updated to 
Momentum 


Grants - 
Review List 


Number 


List of all 
reviewers who 
have provided 
an assessment 


Yes 




Key Contact Id 


Number 


Contact Id 


No 


Main 

Contact at 
Oraan i ?ai~ ~i o 
n 


Key Contact 


AlphaNum 


Contact Name 


No 




Opportunity 
Sales Status 


AlphaNum 


LOV 


No 


LOV 


Planned End 


Date 


Application 
Intake end date 

■Few 3\rTQnr<ir 
tUX. i-iy trllv^y 


No 




Planned Start 


Date 


Application 
Intake start 
date for Agency 


No 




Product 


AlphaNum 


Product 
Category 


No 




ReviewDatel23 7 
2 


Date 


Date of 
Application 
Review under 
E.O. 12372 


Yes 


Form 424 
Field 


RevisionReason 


AlphaNum 


Grant Re vi s i on 
field on Form 
424 


Yes 




Signature 


AlphaNum 


Digital 
Signature of 
Authorized 
Contact 


Yes 




SignatureDate 


Date 


Date 

Application was 
signed 


Yes 




StateApplicati 
onID 


Number 


State 

Identifier 
Number tracking 
Application 


Yes 


Form 424 


Strength 


AlphaNum 


Verbal 

description of 
application 


No 





Submission 
Type 


AlphaNum 


Submission 
description of 
Application 


Yes 


LOV 


Total Cost 


Number 


Total Cost of 

Proposed 

Program 


Yes 




Grant sAgencyCl 
osedDate 


Date 


Agreement 
Closed Date by 
Agency 


Yes 




Grant sAgencyCl 
osedFlag 


BOOL 


Flag indicates 
that the 
Agreement is 
closed by 
Agency 


Yes 




grantsGranteeC 
losedDateTime 


Date 


Agreement 
Closed Date by 
Grantee 


Yes 




grantsGranteeC 
losedFlag 


BOOL 


Flag indicates 
that the 
Agreement is 
closed by 
Grantee 


Yes 




grant sTotallnc 
omeAmount 


Number 


Total Program 
Income 


Yes 




Description 


AlphaNum 


Extended 
application 
description/Tit 
le 


No 




Sales Rep 


AlphaNum 


Sales Team 
Member 


No 


Only one 
primary, 
along with 
one or many 
team 
members 


Campaign 


AlphaNum 


Name of 
Initiative 


NO 




Source Type 


AlphaNum 


Channel of 
response from 
applicants 


No 




Row ID 


Number 


Application ID 
is the unique 
tracking # 
generated when 
created 


NO 




FedAppl i cat i on 
Id 


Number 


Federal 
Identifier 


Yes 




StateApplicati 
on Id 


Number 


State 

Application 
Identifier 


Yes 





E s t AppFundi ng 


Number 


Estimated 
Application 
Funding filled 
out on Form 424 
by applicant 


Yes 




EstFedFunding 


Number 


Estimated 
Federal Funding 
filled out on 
Form 424 by 
applicant 


Yes 




EstStateFundin 
g 


Number 


Estimated State 
Funding filled 
out on Form 424 
by applicant 


Yes 




EstLocalFundin 

g 


Number 


Estimated Local 
Funding filled 
out on Form 424 
by applicant 


Yes 




EstOtherFundin 
9 


Number 


Estimated Other 
Funding filled 
out on Form 424 
by applicant 


Yes 




EstProgramlnco 
me 


Number 


Estimated 
Program Income 
filled out on 
Form 424 by 
applicant 


Yes 




Revenue 


Number 


Estimated Total 
Funding filled 
out on Form 424 
ky applicant 


No 




Authorized Rep 
Id 


Number 


Login for 
Authorized Rep 


Yes 


Contact 
with Org. 

jfiUCUO]- IZatl 

on 


Authorized Rep 
Last Name 


Al nhaMum 

J- £J A J. CAIN \J.LIL 


Name 


IcS 




Authorized Rep 
First Name 


AlphaNum 


Contact First 
Name 


Yes 




Authorized Rep 
Title 


AlphaNum 


Contact Title 


Yes 




Authorized Rep 
Phone 


Number 


Contact Phone # 


Yes 





Appendix N: Contact 



A contact identifies representatives for grant soliciting organizations. 
Various types of contacts exist - including, key contact rep, authorized rep, 
and other contact, each have fields listing position, address and phone 
information, and activities associated with that contact. 



Field Name 


Type 


Use 


Custom 


Notes 


Applicant 
Type 


AlphaNum 


Describes 
Applicant 


Yes 




Approval 
Authority 


BOOL 


Designates 
Authorized Contact 


Yes 




CongDistApp 


AlphaNum 


Applicant' s 

Congressional 

District 


Yes 




EIN 


Number 


Employer 

Identification 

Number 


Yes 




Last Name 


AlphaNum 


Last Name 


No 




Row Status 


BOOL 


Flag designates a 
new entry 


No 


New 

Designation 


First Name 


AlphaNum 


Contact First Name 


No 




M/M 


AlphaNum 


Mr /Ms . 


No 




Work Phone- # 


Number 


Work Phone # 


No 




Fax # 


Number 


Work Fax 


No 




Home Phone # 


Number 


Home Phone 


No 




Job Title 


AlphaNum 


Job Title 


No 


LOV 


Email Address 


AlphaNum 


Email Address 


No 




Receive Email 
Updates 


BOOL 


Receive Email 
Update 


NO 


Flag 


Account 


AlphaNum 


Organization 
Affiliation 


NO 




Account 
Location 


AlphaNum 


Organization 
Address 


No 




Street 
Address 


AlphaNum 


Address 


NO 




City 


AlphaNum 


City 


NO 




State 


AlphaNum 


State 


No 




Postal Code 


Number 


Zip 


No 





Sales Rep 


AlphaNum 


Access List 


No 


Team members 
with access 
to 

information 


Authorized 
Rep Id 


Number 


Designates an 
authorized contact 


Yes 





Appendix O: Program Administrator or Application Manager (Application 
Management) 



Screens 


Views 


Initiatives 


All Initiatives; Overview; Attachments 


Applications 


All Applications, Attachments; Activities; Notes ; 
Contacts 


Grant 

Organizations 


All Grant Organizations, Grants, Contact 



Appendix P: Inquiries Screen 



The Inquiries Screen is the application's FAQs tool for applicants, such as 
logging applicant's concerns, making updates, and publishing results as 
solutions. 



View 


Use 


Applets 


Custom 


All 

Inquiries 


Service 
requests 


Service Request List Applet; 
Service Request Detail Applet 


No 


Activity 
Plans 


Activity 

management 

views 


Service Request Detail Applet 
NB ; FS Template Activity Plan 
List Applet; FS Template 
Activity Action Plan List 
Applet 


No 


Acitivity 


Activities 
concerning 
inquiries 


Service Request Applet NB; 
Service Request Activity List 
Applet 


No 


Attachments 


Attachments 

concerning 

inquiries 


Service Request Detail Applet 
NB; Service Request Attachment 
List Applet 


No 


Customer 

Satisfaction 

Survey 


Log customer 
satisfaction 
response 


Customer Satisfaction Survey 
Applet; Customer Satisfaction 
Chart Applet 


No 


Field 

Service 

Details 


Inquiry 
overview with 
field service 
descriptions 


Service Request List Applet; 
Service Request Detail Applet 
NB; FS Service Request Detail 
Applet 


No 


Metrics 


Metrics for 
inquiries 


Service Request Detail Applet 
NB; Service Request Metrics 
Applet 


No 


Product 
Defects 


Product 
defects lists 


Service Request Detail Applet 
NB; Product Defects Applet 


No 


RMAs/ 

Service 

Orders 


Orders 

concerning 

inquiries 


Service Request Detail Applet 
NB; Order Entry - Order List 
Applet 


No 


Service 
Calendar 


Calendar for 
inquiries 


Service Request Detail Applet 
for Srv Agreement; Service 
Calendar 


NO 


Solution 
Search 


Solution 
Search 


SR Detail Applet w/ Toggle; SR 
Solution Detail 


No 



Appendix Q: Grant Reference Screen 



Grant Reference enables the User to search a database of FAQs that have 
been logged and published on the connected client module. 



Views 


Applets 


Use 


Query For FAQ 


ISS Solution List 
Applet 


List published FAQs 


FAQ Detail 


FAQ Detail Applet 


Drilldown on FAQ in 
List Applet brings 
description of 
question and solution. 


View Literature 




View any literature 
attached 



Appendix R: Customer Service Screen 



The customer can access their profile view and make updates to most fields. 
In the Customer Service screen, the user can submit a question concerning 
their account, the grants process, or a published initiative. In order to ensure 
client satisfaction, the Status of FAQ view is constantly updated to allow the 
client to track their question and its resolution. 



Views 


Applets 


Use 


My Profile 


My Profile 


Up date client 
profile 


Submit a Question 


Custom HTML 


Enter question for 
review 


Status of FAQ 


ISS Service Request 
Activity List Applet 


Updates status of 
resolution 



Appendix S: Solutions Screen 



The Solutions Screen enables Users to search all FAQs that have been 
published to the system from the Inquiries screen. 



View 


Use 


Applets 


Custom 


All 

Solutions 


Lists all 
solutions 


Solution List Applet; Solution 
Form Applet 


No 


Resolution 
Documents 


Document s 

describing 

solutions 


Solution Applet w/ NB; SR 
Resolution Item List Frame No 
Delete 


NO 



Appendix T: Grant Initiatives Publication 



Field Mapping 



Field Name 


Type 


Use 


Custom 


Notes 


Agency 


AlphaNum 


Agency 

Sponsoring 

grant 


Yes 




Grants - 

Accrued 

Amount 


Number 


Amt accrued by 
grantees under 
this initiative 


Yes 




Grant s - 

Applications 

Awarded 


AlphaNum 


Tracks awarded 
applications to 
this initiative 


Yes 




Grants - 

Applications 

Received 


Number 


All 

applications 
received 


Yes 




Grants - 

Obligated 

Amount 


Number 


Amt obligated 
to grantees 
under this 
initiative 


Yes 




Grants - Paid 
Amount 


Number 


Amt paid to 
grantees under 
this initiative 


Yes 




Group 

Position Id 


Number 


Identifier 


Yes 




Name 


AlphaNum 


Initiative 


NO 




Parent 
Initiative 


AlphaNum 


Identifies 
relationship 
between various 
campaigns . 


NO 




Purpose 


AlphaNum 


Purpose of 
Initiative 


No 




Objective 


AlphaNum 


Objective of 
Initiative 


No 




Response Type 


AlphaNum 


Response Type 


No 




Position 


AlphaNum 


Campaign Team 
has one or more 
members 


No 




Period 


AlphaNum 


Period for 
Grant 


NO 




Start Date 


Date 


Start Date for 
Grant 


No 


Beginning Date 


End Date 


Date 


End Date 


No 





Language Name 


AlphaNum 


Language 


No 




Total Cost 


Number 


Est. budget for 
grant program 


No 




Grants - CFDA 
Number 


Number 


CFDA Number 


Yes 


Form 424 


Application 
End 


Date 


Application End 
date for 
submission 


Yes 




Application 
Start 


Date 


Application 
Start date for 
submission 


Yes 


Start date for 
submission 


Publish 


BOOL 


Publish 
Initiative 
information on 
eService 


Yes 


Publish 
Initiative 
information on 
eService 


Agency 


AlphaNum 


Agency Name 

sponsoring 

grant 


Yes 





Appendix U: Initiative Screen 



The Initiative screen is configured to handle the pre-application process of 
grants management. With functionality to create an initiative, publish it to 
the web, and track the applications. 



View 


Use 


Applets 


Custom 


All 

Initiatives 


Lists all 
published and 
unpublished 
initiatives . 


Campaign List Applet; Campaign 
Description Applet - 2 
Sectors; Campaign Summary 
Applet 


No 


Activities 


Shows all 
activities 
unique to a 
particular 
initiative . 


Campaign Description Applet - 
2 Sectors; Activity List 
Applet 


No 


Mailing List 


Mailing list 
for all 
potential 
applicants . 
List of 
contacts and 
prospects . 


Campaign Description Applet - 
2 Sectors; Campaign Prospect 
Applet; Campaign 
Contact/Prospect Applet 


No 


Explorer 


List of all 
initiatives 
with explorer 
capabilities . 


Campaign Tree Applet ; Campaign 
List Applet 


No 


Literature 


Ability to 
attach 

literature to 
initiative . 


Campaign Description Applet - 
2 Sectors; Sales Tool List 
Applet 


No 


Overview 


Overview of 
initiative . 


Campaign Description Applet; 
Campaign Summary Applet ; 
Campaign Prospect Applet; 
Campaign Tool Applet; 
Initiative Service Request 
List Applet 


No 


Summary- 


Written 
summary of 
initiative . 


Campaign Description Applet - 
2 Sectors; Campaign Summary 
Applet 


No 


Attachments 


To send 
documents in 
reference to 
initiative . 


Campaign Description Applet - 
2 Sectors; Campaign Attachment 
Applet 


No 


Applications 


Lists all 
applications 
for particular 
initiative . 


Campaign Description Applet - 
2 Sectors; Opportunity List 
Applet 


No 



Initiative 
Overview 


Summary and 
attachment 
views provide 
clear 
overview . 


AMS Grants - Campaign Summary; 
Campaign Attachment Applet 


No 


Initiative 
Finance 


Initiative 
funding and 
open 

application 
info 


Campaign Finance List Applet 


NO 



Appendix V: Applications Screen 



The Application Screen handles the application intake, the application 
review, and grant award processes. 



View 


Use 


Applets 


Custom 


All 

Applications 


Lists all 

applications 

received. 


Opportunity List Applet ; 
Opportunity Entry Applet 


No 


Completed 
Applications 


Lists all 
applications 
that are 
'Closed' or 
' Pending 
Close' 


AMS Grants - Opportunity 
Review List Applet 


No 


Attachments 


Attachments 
returned with 
applications 


Opportunity Form Applet; 
Opportunity Attachment Applet 


No 


Activities 


Activities 

surrounding 

applications 


Opportunity Form Applet; 
Opportunity Activity Applet 


No 


Assessments 


Application 
review process 


Opportunity Form Applet; Sales 
Assessment List Applet (opty) ,- 
Sales Assessment Value List 
Applet 


No 


Notes 


Ability to 
attach notes 
to 

applications 


Opportunity Form Applet; 
Opportunity Note Applet; 
Opportunity Private Note 
Applet 


No 


Finance 
Summary 


Summary of 
awards , 
obligation, 
and accruals 


AMS Grants - Finance Summary 


Yes 


Application 
Finance 


Views designed 
to interact 
with Momentum. 


AMS Grants - Opportunity List 
Applet 


Yes 


Accounting 
History 


Transaction 
history 


AMS Grants - Opportunity Form 
Applet; AMS Grants - 
Accounting History List Applet 


Yes 


Payments 


Manages 
payment 
request from 
grant holders 


AMS Grants - Opportunity Form 
Applet; AMS Grants - Payment 
List Applet 


Yes 


Payment 
Requests 


Payment 

withdrawal 

applets 


AMS Grants - Payment Request 
Applet; AMS Grants - Payment 
Form Applet 


Yes 



Accruals 


Accruals 
updates 


AMS Grants - Opportunity Form 
Applet; AMS Grants - Accrual 
List Applet 


Yes 


Contacts 


Lists contacts 
and 

attachments 

associated 

with 

application 


Opportunity Form Applet; 
Opportunity Contact List 
Applet; Opportunity Attachment 
Applet 


No 


Closed 
Agreements 


Lists 

applications 
that are 
"Closed' or 
x Pending 
Close' 


Closed Agreement List Applet ; 
Opportunity Entry Applet 


Yes 



Appendix W: Activities Screen 



The Activities Screen administers the ownership and status of all activities 
logged into application. Activities are assigned based on ownership, skill, or 
availability to the appropriate employee. 

Screen Breakdown: Activities 



View 


Use 


Applets 


Custom 


My 

Activities 


Ac t ivi t i e s 
where User is 
owner 


Activity List with Navigation; 
Activity Option Applet 


No 


My 

Delegated 
Activities 


Activities 
delegated by 
User 


Delegated Activity List Applet; 
Activity Option Applet 


No 


My Team' s 
Activities 


Activities for 
User 7 s team 


Activity List with Navigation; 
Activity Option Applet 


No 


Other 
Activities 


Other 
activities 


Activity List with Navigation 
See Other; Activity Option 
Applet See Other 


No 


All 

Activities 


All activities 
logged in 
application 


Activity List with Navigation; 
Activity Option Applet 


No 


My To Do 
List 


Personal To Do 
List 


Activity To Do List Applet 


No 


My Email 
Activities 


Personal email 
activities 


Activity List Email; Activity 
Email Option Applet 


No 



Appendix X: Grant Agreements 



This screen is central to the administration of Grant Agreements. The User 
sees the Agreements List Applet that has all the agreements for their Grant 
Organization. By drilling-down on the agreement, the Agreement Detail 
View illustrates the activities, attachments, and payments associated with the 
agreement. The User is capable of updating and modifying current settings 
for these fields, and sending them for approval. 



Views 


Applets 


Use 


View Agreements 


Agreements List Applet 


Lists All Agreements 
between grantee and 
granting Agency 


Agreement Detail 


Agreement Detail Form 
Applet; Agreement 
Activities Applet; 
Agreement Attachment Detail 
Applet; AMS - Payment List 
Applet 


Drill down view from 
Agreements List 
Applet 


Application 
Detail 


Agreement Detail Entry 
Applet 


Drill down for "Update 
Agreement" . Changes 
data . 


Update Activity 


Activity Entry Applet 


Drilldown for "Update 
Activities" Changes 
data . 


Update 
Attachments 


Attachment Entry Applet 


Add an Attachment 


Update Payments 


Agreement Payment Request 


Make a new payment 
request 



Appendix Y: Payment 



The Payment Business Component administers the grant financial activities 
based on Ml integration with the Momentum Financial software. Fields in 
this business component focus on grant funding management, withdrawal 
procedures, and documenting financial history. 



Field Name 


Type 


Use 


Custom 


Notes 


Document Date 


Date 


Momentum Document 
Date 


Yes 




Document Type 


AlphaNum 


Momentum Document 
Type 


Yes 




Document 
Number 


Number 


Momentum Document 
Number 


Yes 




Document Line 


Number 


Momentum 
Accounting Line 


Yes 




Document 
Status 


AlphaNum 


Status of request 


Yes 




Document 
Amount 


Number 


Amount of payment 






FM Approval 
Flag 


BOOL 


Flag indicating 
that the payment 
has been approved 
by FM 


Yes 




FM Approval 
Login 


AlphaNum 


Login ID for FM 


Yes 




FM Approval 
Date time 


Date 


Dat e / 1 ime stamp 
of Financial 
Manager 7 s 
Approval of 
Payment 


Yes 




Category- 


AlphaNum 


Identifies record 
in the database 
as a payment . 


No 




Closed Amount 


Number 


Amt of the 
payment that has 
been closed with 
accruals . 


Yes 




Description 


AlphaNum 


Description of 
Payment 


No 





Appendix Z: Accrual 



Accrual administers accrual activities within the grants financial modules. 
Financial managers have access to all accrual activities. Fields are mapped 
to corresponding fields within the financial management system, such as 
Momentum. 



Field Name 


Type 


Use 


Custom 


Notes 


Document Date 


Date 


Momentum Document 
Date 


Yes 




Document Type 


AlphaNum 


Momentum Document 
Type 


Yes 




Document 
Number 


Number 


Momentum Document 
Number 


Yes 




U W «^ Li.Li.LCil l_- 

Status 


drt-J-IJilCtlSJ U.LU 




I CO 




Document 
Amount 


Number 


Amt obligated 


Yes 




FM Approval 
Flag 


BOOL 


Flag indicating 
that the accrual 
has been approved 
by FM 


Yes 




FM Approval 
Login 


AlphaNum 


Login ID for 
Financial Manager 


Yes 




FM Approval 
Datetime 


Date 


Date/ time stamp 
of Financial 
Manager' s 
Approval of 
Accrual 


Yes 




Name 


AlphaNum 




No 




Parent Row Id 


Number 




NO 


Siebel Fields 


Row Id 


Number 




NO 


Siebel Fields 


Category 


AlphaNum 




No 


Siebel Fields 



Appendix AA: Agreement Income 



The Agreement income business component tracks program income and 
interest. It is also used for integration with Momentum. 



Field Name 


Type 


Use 


Custom 


Notes 


Accounting 
Template 


AlphaNum 


Momentum 

Accounting 

Template 


Yes 


AMS Grants 
Accounting 
Template 
Picklist 


Deposit 
Number 


Number 


Momentum Deposit 
Number 


Yes 




Document 
Status 


AlphaNum 


Document Status 


Yes 




FM Approval 
Datetime 


Date 


Date/time stamp 
of Financial 
Manager' s 
Approval of 
Program Income 


Yes 




FM Approval 
Flag 


BOOL 


Flag indicating 
that the Prog. 
Income has been 
approved by FM 


Yes 




FM Approval 
Login 


AlphaNum 


Loain ID for FM 


Yes 




Income Amount 


Number 


Program Income 
Amount 


Yes 




Income Type 


AlphaNum 


Interest vs. 
Income 


Yes 


AMS Grants 
Income Type 
Picklist 


Receipt 
Document Line 


AlphaNum 


Momentum Receipt 
Document Line 


Yes 




Receipt 

Document 

Number 


AlphaNum 


Momentum Document 
Number 


Yes 




Receipt 
Document Type 


AlphaNum 


Momentum Document 
Type 


Yes 




Record 
Receipt Flag 


BOOL 


Determines 
whether the 
transaction is 
sent to Momentum 


Yes 




Reported Date 


Date 


Reported Date 


Yes 





Appendix AB: Finance Summary Screen 



The Finance Summary Screen is a custom screen that tracks all awarded 
applications, their associated financial transactions, and all payment requests. 



View 


Use 


Applets 


Custom 


Finance 
Summary 


Total coverage of 
financial 
exchanges for 
awarded 
applications 


AMS Grants - Finance 
Summary 


Yes 


Accounting 
History 


Lists all 
transactions for 
awarded 
applications 


AMS Grants - Opportunity 
Form Applet; AMS Grants - 
Accounting History List 
Applet 


Yes 


Payment 
Requests 


Tracks All Payment 
Requests created 
for awarded 
applications 


AMS Grants - Payment 
Request Applet; AMS Grants 
- Payment Form Applet 


Yes 



Appendix AC: Grants Acct History 



The grants acct history business component tracks financial transactions that 
result from grant activity including new and corrected commitments, 
obligations, accruals and payments. 



Field Name 


Type 


Use 


Custom 


Notes 


Category 




Category 


No 




Name 




Name 


No 




Parent Row Id 




Parent Row Id 


No 




Grants FM Approval 
Date Time 


Date 


Date/time stamp 
of Financial 
Manager' s 
Approval of 
Transaction 


Yes 


All fields 
copied from 
financial 
t ran ^a c 1 1 nn <=• 


Grants FM Approval 
Flag 


BOOL 


Flag indicating 
that the 
transaction has 
been approved 
by FM 


Yes 


All fields 
copied from 
financial 


Grants FM Approval 
Login 


Alpha 
Num 


Login ID for 

Financial 

Manager 


Yes 


All fields 
copied from 
financial 

t~ Tan capf -5 r^nci 


Grants GM Approval 
Date Time 


Date 


Date/time stamp 
of Grant ' s 
Manager' s 
Approval of 
Transaction 


Yes 


All fields 
copied from 
financial 
transactions 


Grants GM Approval 
Flag 


BOOL 


Flag indicating 
that the 
transaction has 
been approved 
by GM 


Yes 


All fields 
copied from 
financial 
transactions 


Grants GM Approval 
Login 


Alpha 
Num 


Login ID for 
Grants Manager 


Yes 


All fields 
copied from 
financial 
transactions 


Grants Transaction 
Amount 


Number 


Transaction 
Amount 


Yes 


All fields 
copied from 
financial 
transactions 



Grants Transaction 
Date 


Date 


Transaction 
Date 


Yes 


All fields 
copied from 
financial 
transactions 


Grants Transaction 
Effect 


Alpha 
Num 


Transaction 
Effect 


Yes 


All fields 
copied from 
financial 
transactions 


Grants Transaction 
Type 


Alpha 
Num 


Transaction 
Type 


Yes 


All fields 
copied from 
financial 
transactions 



Appendix AD: Initiative Screen 



The Initiative screen is configured to handle the pre-application process of 
grants management. With functionality to create an initiative, publish it to 
the web, and track the applications, the Initiative screen is the starting point 
for grants management. 



View 


Use 


Applets 


Custom 


All . 

Initiatives 


Lists all 
published and 
unpublished 
initiatives . 


Campaign List Applet; Campaign 
Description Applet - 2 
Sectors; Campaign Summary 
Applet 


No 


Activities 


Shows all 
activities 
unique to a 
particular 
initiative. 


Campaign Description Applet - 
2 Sectors; Activity List 
Applet 


No 


Mailing List 


Mailing list 
for all 
potential 
applicants . 
List of 
contacts and 
prospects . 


Campaign Description Applet - 
2 Sectors; Campaign Prospect 
App let; Campa ign 
Contact/Prospect Applet 


No 


Explorer 


List of all 
initiatives 
with explorer 
capabilities . 


Campaign Tree Applet; Campaign 
List Applet 


No 


Literature 


Ability to 
attach 

literature to 
initiative. 


Campaign Description Applet - 
2 Sectors; Sales Tool List 
Applet 


No 


Overview 


Overview of 
initiative . 


Campaign Description Applet; 
Campaign Summary Applet; 
Campaign Prospect Applet; 
Campaign Tool Applet; 
Initiative Service Request 
List Applet 


No 


Summary 


Written 
summary of 
initiative . 


Campaign Description Applet - 
2 Sectors; Campaign Summary 
Applet 


NO 


Attachments 


To send 
documents in 
reference to 

initiative. 




Campaign Description Applet - 
2 Sectors; Campaign Attachment 
Applet 


NO 



Appendix AE: Contact Screen 



The Contact Screen manages a grant organization's representatives. Contacts 
are designated by their organizations with responsibilities that effect different 
parts of the grants process. This allows the User to quickly identify the 
appropriate contact at a grant organization to contact. 



View 


Use 


Applets 


Custom 


All Contacts 


Documents various 
roles of contacts 
at organizations. 


Contact List Applet; 
Contact Entry Applet 


No 


Activities 


Particular to one 
contact . 


Contact Form Applet; 

ronfart - Art" "i ~\ri i-\r Zin-nl 


No 


Activity Plan 


Activity 
management made 
easy. 


Activity Plan List Applet; 
Activity Plan Action 
Applet 


No 


Agreement 


Basis of 
relationship . 


Contact Service Agreement 
List Applet 


No 


Assessment 


Updated to value 

contact 

relationship 


Sales Assessment List 
Applet; Sales Assessment 
Value List Applet 


NO 


Attachment 




Contact Attachment Applet 


No 


Categories 




Contact Category List 
Applet 


No 


Entitlements 


Terms and extent 
of relationship 


Contact Explicit 
Entitlement List Applet; 
Contact Implicit 
Entitlement List Applet 


No 


Manager' s 
Explorer 


Manager view 


Manager's Tree 
Applet; Contact List 
without Alphatab Applet 


No 


Notes 


Personal or team 
notes on contact 
history 


Contact Note Applet ; 
Contact Private Note 
Applet 


No 


Opportunity 


Opportunities 
associated with 
contact 


Opportunity List Applet - 
Basic 


No 


Organization 
Analysis 


Illustrates 

organization 

hierarchy 


Contact Organization 
Analysis Applet 


No 


Profile 


Personal profile 
of contact 


Contact Profile Applet; 
Contact Activity Applet 


No 



Relationships 


Connections to 
other contacts 


Contact Relationships List 
Applet 


No 


Service 
Request 


Lists inquiries 
by contacts 


Service Contact Entry 
Applet; Service Request 
List Applet 


No 



